
Emmanuel Middle School 
 

Parent/Carers  Meeting 
 

28 November 2017 

WELCOME 



Agenda   
 

Introductions 
What is an Academy? 

Why Wimborne Academy Trust (WAT)? 
Vision and Values of WAT 

What has already been achieved  
Key Priorities 

Questions 



What is an Academy? 
 

What is a Multi Academy 
Trust? 

 
John Dickson  





Why Wimborne Academy Trust? 

Matthew Parker 
 
 

 



Liz West - Chief Executive 



  
OUR VISION 

  
Wimborne Academy Trust is a forward-looking trust that provides creative and innovative 

learning opportunities, nurturing every pupil as an individual. 
 

We value excellence in learning, collaboration, respect, compassion for others and a 
sense of community. 

 
Our pupils love learning, are confident, resilient and achieve their potential. They are 
prepared to be life-long learners and responsible citizens with a global perspective. 

 
OUR 3 CORE VALUES 

  

Excellence 
  

Collaboration 
  

Respect 
  

‘Learning for the future’ 
 

 
Vision Statement 



WAT School Improvement Team 







- Unrelenting focus 
on outstanding 
provision. 
- All children achieve 
to their full potential. 
- All children, staff 
and parents have 
high aspirations. 
- Committed to 
effective CPD 
- Self-organising 

- Learning  
organisation. 
- Understanding the 
barriers to children’s 
learning. 
- Mastery of 
curriculum leading to 
depth of knowledge. 
- 100% of teaching 
judged good or 
outstanding. 
- Details of each 
academy. 
- Progress of children. 
 

- Latest teaching and 
learning developments. 
- Embrace and embed 
technology. 
- Teaching school. 
 

- Innovation and 
creativity celebrated. 
- Focus on system 
leadership and 
resources. 
 

- Accountability. 
- Best value. 
- Efficiencies. 
- Streamline back 
office processes. 
- System review and 
redesign. 
 

- All provision is 
outstanding. 
- 100% of teaching 
judged good or 
outstanding. 
- KS1 gain above 
national average. 
- KS2 gain above 
national average. 

Quality of Leadership and Management 
School Improvement, Curriculum Development, 
Policy Development, Timetables, NQT, Career 
Pathways, Continuous Improvement, CPD, 
Leadership Structures 

Quality of Teaching 
EYFS, KS1, KS2, KS3, LAC, Pupil Premium, Higher 
Ability, Vulnerable Groups, Marking and 
Feedback, Google Community 

Behaviour and Safety 
Transition Points, SENCO, Behaviour, Inclusion, 
Pastoral, Attendance 
 

    

https://docs.google.com/presentation/d/1xVcAnwSYAAkMPooOr8q2JksE_0HtZSgfGsHBav3kETs/edit?usp=sharing
https://docs.google.com/presentation/d/1xVcAnwSYAAkMPooOr8q2JksE_0HtZSgfGsHBav3kETs/edit?usp=sharing
https://docs.google.com/presentation/d/1xVcAnwSYAAkMPooOr8q2JksE_0HtZSgfGsHBav3kETs/edit?usp=sharing
https://www.youtube.com/watch?v=QpEFjWbXog0
https://www.youtube.com/watch?v=QpEFjWbXog0
https://www.youtube.com/watch?t=161&v=VRi8_fXz1D8
https://www.youtube.com/watch?t=161&v=VRi8_fXz1D8
https://www.youtube.com/watch?t=161&v=VRi8_fXz1D8
http://www.youtube.com/watch?v=AudQbaFN6jU
http://www.youtube.com/watch?v=AudQbaFN6jU
http://www.youtube.com/watch?v=R6NnCOs20GQ




 
 
 
 
 

Leadership at EMS 
 

Liz West 
 
 

 
 
 

 



What has already 
been achieved? 

 
Rob Christopher 

 
 
 

 



 
 
 

 

   Key Priorities 

Ron Jenkinson 
Rob Christopher 
Caroline Boyes 

Louise Jeffs 



Approach to teaching English 
Caroline Boyes 

 
 
 

 



English has a pre-eminent place in 
education and in society. A high-quality 
education in English will teach pupils to 
speak and write fluently so that they can 
communicate their ideas and emotions to 
others and through their reading and 
listening, others can communicate with 
them. National Curriculum 



 
 
 

English as a whole: reading is integral 
to writing and vice versa. 

A whole class text 
gives learning a 
context, builds 
vocabulary and 
knowledge of a 
subject. 



English trackers 
Teachers track their formative assessments which 
support end of term judgements and highlight 
gaps. It may be necessary to fill key skills gaps 
from previous year groups’ objectives. 



Half-termly plans are created directly from  
National curriculum objectives. 



Weekly plans are created collaboratively with a clear focus 
on teaching elements necessary to create a particular piece of 
writing. 





Independence  

Use of dictionaries and thesauruses 
Working wall 
Spelling patterns 
Pupil talk 
Self-editing 



 
 
S = Spelling (an appropriate number of spellings to be addressed for each task, 
starting with the most basic) 
 
P = Punctuation 
 
G = Grammatical error (to include tense, missing/incorrect word) 
 
These symbols are to be written in the margin (or left side of writing). If children need 
support in finding their mistake, it can be identified by a green line. 
 
/ = Finger space 
 
// = New paragraph 
 
When marking extended writing, individualised comments should be written to guide 
redrafting. 
 
Purple pen is only used in response to the teacher’s marking, i.e. editing in response 
to teacher’s symbols in the margin or individualised comments for redrafting. Self-
corrections must be completed in the child’s usual pen or pencil. 
 

Marking policy 



Approach to teaching maths 
Louise Jeffs 

 
 
 

 

















Questions  
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